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	MANAGEMENT PROFILE
	



	Program Management
Strategic Planning
Policy Development
Process Improvement
Procedures Compliance
Budget Administration
Personnel Management
Operations Management
Training and Development
Cross-Functional Collaboration
Project Planning /Analysis
	· Accomplished management professional offering 33+ years of experience, contributing in a wide range of operational and leadership capacities for the U.S. Navy and Joint Forces.  Expertise in leading defense programs and directing cross-functional teams to achieve high-level defense objectives.  
· Recipient of multiple performance-based awards/recognitions for success in leading personnel and managing resources. Achieved new levels of performance and efficiency by executing operational initiatives and facilitating comprehensive training and development programs.
· Compiled an exceptional leadership record, serving as a valuable resource in a wide range of missions across the world. Earned multiple promotions for consistently exceeding performance standards, executing strategic plans, enhancing existing systems, and demonstrating the professionalism to drive major operations.



	PROFESSIONAL EXPERIENCE
	



OFFICE OF SECRETARY OF DEFENSE, JOINT TEST AND EVALUATION, NORFOLK, VA                       	2008-2012
Liaison Officer 
Recruited to represent Office of Secretary of Defense Joint Test and Evaluation Program to the Joint Chiefs of Staff, and Air, Land Sea Application Center, and US Joint Forces Command.  Ensured organizations’ leadership maintained awareness of each other’s joint non-material problem solutions to maximize synergy of effort and  preclude any duplication of effort.  

UNITED STATES NAVY, US NORTHCOM, Colorado Springs, CO/ OSD, Suffolk, VA	2005 – 2008 
Joint Test Vice Director  
Recruited to complete the charter to perform a joint test of the command and control processes relating to maritime homeland defense. Supervised a 24-member team of military and civilian contractors consisting of subject matter experts, operations research analysts, and various project management and technical professionals. Serve as a liaison to high-level Navy personnel and the US Coast Guard, specific interagencies, and Canadian maritime commands. Assisted in development and administration of a $5 million operating budget.  Retired From Navy 2008
Key Contributions & Results:
· Achieved mission objectives early with 50% of the labor resources and 33% of the normal required budget. Substantially enhanced the operational capability to perform maritime threat response activities. 
· Assisted in the start-up, and development of the testing and evaluation project; acquired necessary funding, and applied techniques to minimize the amount of resources taken from other relevant missions.
· Utilized extensive test and evaluation background to effectively engage in detailed discussions with the test and evaluataion community and maintain rapid response times with the operators.

USJFCOM JOINT CENTER FOR OPERATIONS ANALYSIS (JCOA), Suffolk, VA	2004 – 2005 
Deputy Director for Integration/ Director’s Action Group/ Deployment Team Leader
Represented Flag level Director on Quadrennial Defense Review; Traveled with MG Odierno and Team around CONUS to evaluate and identify CENTCOM training improvements. Coordinated or led short/long duration flag level knowledge gathering teams into IRAQ and SOUTHCOM (Haiti) to perform operations capability analysis to improve Joint and Combined Operations. 
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	PROFESSIONAL EXPERIENCE
	


(Continued from Page 1) 

Key Contributions & Results:
· Drafted basis for DOTMLPF Change Recommendations (DCR) following Haiti operations. 
· Liasioned across JFCOM to ensure JCOA Findings were incorporated command wide.
· Ensured JCOA DCR’s were implemented where possible into QDR, COCOMs and Services.


FLEET FORCES COMMAND,  Norfolk, VA	2000 – 2003 
Undersea Warfare Training
Charged with coordinating all aspects of Mainstreaming Mine Warfare into the Carrier Battle Group.  Co-Chair the Underwater Targets Advisory Group. Key Representative to Mine Warfare Flag Oversight Council and Anti Submarine Warfare Improvement Conference. Assembled over (50) two to five person teams from various subordinate commands to achieve Mainstreaming of Mine Warfare. Budgeted $120 Million across five years.
Key Contributions & Results:
· Recognized for acquiring 4 star signature on Fleet Mine Warfare Concept of Operations.
· Acquired $56 Million OSD funding approval for Joint Concept Technology Demonstration (JCTD)
· Joint Unmanned System Common Controller.

Additional Positions within the United States Navy:
Command, Operations, Maintenance, Training, Administration, Disaster Preparedness, Wartime USMC Air/Naval Gunfire Liaison Officer, Instructor Pilot, Integrated Air and Missile Defense (JIAMD), Joint Semi-Automated Force (JSAF) Modeling and Simulation Instructor, JECG member, JMET writer,  MESL manager. Numerous Exercises

	ACADEMIC BACKGROUND & PROFESSIONAL DEVELOPMENT
	



Bachelor of Science in Business Administration
THE CITADEL – Charleston, SC

Professional Development: 
Extensive tactical USN and USMC operations (Desert Storm); operational and strategic planning 
Commercial Pilot Fixed and Rotary Wing Multi-Engine; Instrument Airplane and Helicopter
Merrill Lynch Financial Consultant
Leadership training programs throughout military career. A comprehensive list can be provided upon request.

Professional Publications and Groups: 
CNO Strategic Studies Group-2008
United States Naval Institute- April 2003 – Unmanned Vehicles
CNO Task Force EXCEL 2002
Joint Semi-Automated Forces (JSAF) - 2000- Modeling and Simulation Operators Instruction Manual
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